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Pressure Moments: Mental Scripts Builder

Instructions: Prepare and practice scripts for common pressure situations. Use these to
buy time and maintain professionalism. A mental script is a short, neutral, professional
phrase you have rehearsed and ready to use.

Situation

Mental Script (short, neutral phrase)

When asked to ignore
something small

"I understand this seems minor, but for me to sign off, | need to
document it. Can you help me understand the context so | can
do that properly?”

Pressured on a deadline

‘I want to meet the deadline too, but my professional standards
require me to complete these steps. Can we agree on a slightly
adjusted timeline that allows for a thorough review?"

When someone tries to
downplay an issue

"I see this might not seem significant, but my role is to ensure we
address all concerns consistently. Let's take a moment to assess
the potential impact together.”

Pressured to change wording
to be less direct

"I want to ensure the language accurately reflects our findings
while remaining fair and objective. If you have specific
feedback, I'm open to it, but | do need to preserve the integrity of
the report.”

When told to “just trust”
someone’s assurance without
evidence

"I appreciate your assurance, and | trust your expertise. For my
records and to meet our requirements, | do need to verify and
document this information as part of our process.”

When told ‘everyone does it
this way'

"I understand this may be a common approach, but | need to
ensure our process aligns with our professional guidelines and
company policies. Let me double-check what's expected in this
situation.”

When facing resistance to
documentation

"Documentation is a key part of our process and helps provide
clarity for everyone. If you have concerns, I'm happy to discuss
them or explain why this is important.”

When confidentiality is
questioned

‘I understand your concerns, and | want to assure you that all
information provided during the audit is treated with strict
confidentiality as required by our code of ethics.”

When someone threatens to
report you for your actions

| respect your right to raise concerns. | am confident that | have
acted according to our policies and professional guidelines, and
| welcome any review from the appropriate authorities.

When offered a gift or favor in
appreciation

"Thank you for your gesture, but | must respectfully decline. As
an auditor, it's important for me to remain impartial and avoid
any appearance of a conflict of interest.”

Disclaimer:

The information provided in this training session and accompanying handouts is for educational purposes only. While every effort has been made to
ensure the accuracy and completeness of the content, the presenter assumes no responsibility for errors, omissions, or any outcomes related to the
application of the information provided. Participants are encouraged to seek professional advice or consult relevant guidelines for specific situations.

Audit in Motion

1/1 Florida West Coast IIA Seminar




