
Audit in Motion:
Ethics, AI, and the Power of 

Technology & Innovation

December 5, 2025

Sharing Wisdom Together

Audit | Risk | Compliance



Sharing Wisdom Together

Kds­r Bnmmdbs

Founder of ARC Hybrid  

20+ Years of Industry Experience

CIA, CISA, and CRMA

Transformative Leader and 
Market Advisor

Trainer and Coach

Recognized Speaker and Author

Go- To- Market and Product 
Strategy Advisor
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the application of the information provided. Participants are encouraged to seek professional advice or consult relevant guid eli nes for specific situations.

Empower your teams and elevate your impact with Scott:
Å Internal audit, risk, and compliance consulting
Å Group training for internal audit and risk management
Å Training for Boards and Committees
Å Team - building workshops
Å Career coaching sessions
Å Inspiring keynote presentations

smadenburg@thearchybrid.com



FUN FACTS!

My daughter is my Life!

My wife gave me my Life!

My dad is my Hero!

My mom is my counselor!

aȅ ǎƛǎǘŜǊ ƛǎ ǘƘŜ άǘŜǎǘ ŎƘƛƭŘέΗ

My parents, sister, and I are the 
Griswolds!

My hobbies are photography, cars, 
and DIY!

.ŜƛƴƎ ƘŜǊŜ ǘƻŘŀȅΣ ƛǎ ǿƘŀǘ LΩƳ 
passionate about!

Porsche, there is no substitute!



Meet ARCHIE

The Audit, Risk, and 

Compliance Yorkie



Agenda / Session Flow
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TIME (ET) AGENDA ITEM

2:45 Ь 4:25 PM Session 4: Technology & Innovation: Driving Internal Audit Forward

2:30 Ь 2:45 PM Break (15 - minutes)

12:50 Ь 2:30 PM Session 3:  Risk Management (unintended consequences and a resilient audit function)

11:55 Ь 12:50 PM Lunch (60 - minutes)

10:15 Ь 11:55 AM Session 2:  Harnessing AI: Revolutionizing Internal Audit, Cybersecurity, and Compliance

10:00 Ь 10:15 AM Break (15 - minutes)

8:20 Ь 10:00 AM Session 1:  Navigating Ethical Complexities in Today's Complex World

8:15 Ь 8:20 AM Welcome / Announcements

8:00 Ь 8:15 AM Breakfast

4:25 Ь 4:30 PM ̡̣̈̒˞̡̦
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̖̤̤̠̟̄̚ ˢ
8:20 Ь 10:00 AM

Navigating Ethical 
Complexities:

˺̟ ̥̠̪̒̕Я̤ ̡̠̞̝̖̩̔ ̨̠̣̝̕
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˽̖̣̟̟̘̒̚ ̧̛̖̥̖̤̀̓̔̚

˶̢̡̦̚ ̡̡̣̥̟̥̤̒̔̒̚̚ ̨̥̙̚ ̥̠̠̝̤ ̟̒̕ ̤̥̣̥̖̘̖̤̒̚ ̥̠ ̖̟̥̗̪̚̕̚˝ ̤̤̖̤̤̒˝ ̟̒̕ 
̡̣̖̤̠̟̕ ̥̠ ̖̥̙̝̔̒̚ ̙̝̝̖̟̘̖̤̔̒ ̟̚ ̟̥̖̣̟̝̒̚ ̦̥̟̘̒̕̚̚˝ ̡̣̥̦̝̣̝̪̒̔̒̚ ̟̚ ̥̙̖ 
̠̞̟̤̒̕̚ ̠̗ ̞̤̟̗̠̣̞̥̠̟̒̚̚̚˝ ˲˺ ̤̖̤̓̒̚˝ ̟̒̕ ̡̘̖̠̠̝̥̝̔̒̚̚ ̟̤̥̝̥̪̒̓̚̚̚˟

˲̤̤̤̥̚ ̡̡̣̥̟̥̤̒̔̒̚̚ ̟̚ ̡̡̝̪̟̘̒̚ ̖̥̙̝̔̒̚ ̖̤̠̟̔̕̚̚˞̞ ̜̟̘̒̚ ̨̗̣̞̖̠̣̜̤̒ ̟̚ 
̣̖̝̒˞̨ ̠̣̝̕ ̦̥̒̕̚ ̤̖̟̣̠̤̔̒̚ ̨̙̝̖̚ ̝̟̟̘̓̒̒̔̚ ̠̣̘̟̫̥̠̟̝̒̒̒̚̚ ̧̝̦̖̤̒˝ ̣̤̜̤̚˝ 
̟̒̕ ̣̖̘̦̝̥̠̣̪̒ ̠̝̘̥̠̟̤̓̒̚̚˟

˶̡̨̞̠̖̣ ̡̡̣̥̟̥̤̒̔̒̚̚ ̥̠ ̝̖̒̕ ̪̓ ̡̖̩̞̝̖̒˝ ̦̝̓̚̕ ̖̥̙̝̔̒̚ ̦̝̥̦̣̖̤̔˝ ̟̒̕ 
̠̝̝̠̣̥̖̔̒̓̒ ̣̠̤̤̒̔ ̡̖̣̥̞̖̟̥̤̒̕ ̥̠ ̡̧̣̠̥̖̝̪̒̔̚ ̣̖̤̤̒̕̕ ̖̞̖̣̘̟̘̚ ̣̤̜̤̚˟

̠̦̊Я̝̝ ̧̝̖̖̒ ̨̥̙̚ ̒ ̖̤̠̟̔̕̚̚ ̡̝̪̠̠̜̒̓˝ ̖̤̝̥̠̟̔̒̒̚ ̡̞̒˝ ̟̒̕ ˤˡ- 60 - 90 plan.



The 
New Frontier 

of Ethics
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A Changing Information Landscape
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April 2025 Harris Poll:

ü82%  of adults feel 
̦̤̟̖̤̤̓̚ ̝̖̖̣̤̒̕Я ̧̝̦̖̤̒ 
̠̟̕Я̥ ̞̥̙̒̔ ̥̙̠̤̖ ̠̗ 
everyday Americans

ü72% believe the U.S. is 
facing a business 
leadership crisis.

% of employees who believe 
the need for moral leadership 

is more urgent than ever :



˶̥̙̝̔̒̚ ˳̝̟̚̕ ̡̠̥̤̄
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Supply Chain Vulnerabilities

Cybersecurity Threats

̖̘̦̝̥̠̣̪̃̒ ˴̙̟̘̖̤̒

̧̣̪́̒̔̚ ˴̠̟̖̣̟̤̔

Informed Consent

Algorithmic Bias

˲˺˞̕ ̧̣̖̟̚ ˵̡̖̖̗̜̖̤̒

Social Media Manipulation

False Narratives



нл tǊŜǇŀǊƛƴƎ wŜǎǳƭǘǎJoin at: vevox.app ID: 408-602-339

bŀǾƛƎŀǘƛƴƎ ƳƛǎκŘƛǎƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǾŜǊƛŦȅƛƴƎ Řŀǘŀ ƛƴǘŜƎǊƛǘȅ

50%

Responding to management pressure to compromise controls or ethical standards for business objectives

30%

wŜŎƻƎƴƛȊƛƴƎ ŀƴŘ ƳƛǘƛƎŀǘƛƴƎ ǇŜǊǎƻƴŀƭ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǳƴŎƻƴǎŎƛƻǳǎ ōƛŀǎŜǎ

мл҈

Maintaining independence and objectivity amid conflicting organizational priorities

35%

!ŘŘǊŜǎǎƛƴƎ ŀƭƎƻǊƛǘƘƳƛŎ ŀƴŘ !LπŘǊƛǾŜƴ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎ ōƛŀǎŜǎ

60%

Ensuring ethical leadership and fostering a culture of integrity within the organization

35%

˷̣̠̞ ̪̠̦̣ ̡̡̧̖̣̤̖̥̖̔̚ ̤̒ ̟̒ ̟̥̖̣̟̝̒̚ ̦̥̠̣̒̕̚˝ ̨̙̙̔̚ ̠̗ ̥̙̖̤̖ ̖̞̖̣̘̟̘̚ ̤̤̦̖̤̚ 
̣̖̒ ̞̠̤̥ ̥̣̠̦̝̟̘̓̚ ̗̣̠̞ ̟̒ ̖̥̙̝̔̒̚ ̡̤̥̟̠̟̥̒̕̚˰



̖̗̝̖̥̃̔ щ ˴̠ ̡̞̣̖̒ щ ̙̄ ̣̖̒
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Turn to your neighbor:
ÅShare  one surprise 

ethical dilemma you 
faced last 12 months
ÅWhat made it hard as 

a leader (constraints, 
politics, timing)?



̙̖̅ ˾̣̣̠̣̟̘̚̚ ˶̗̗̖̥̔
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Leadership 
Styles

Political
Communication

Norms
˽̡̖̖̣̤̙̒̕̚ ̤̥̪̝̖̤

̥̣̟̤̖̟̟̘̒̔̕̚ ̟̦̤̥̣̪̚̕
̠̦̟̣̖̤̓̒̕̚˟

̠̝̥̝́̔̒̚̚ ̟̠̣̞̤ ̡̤̙̟̘̒̚
̡̠̣̠̣̥̖̔̒ ̠̞̞̦̟̥̠̟̔̔̒̚̚

̤̥̣̥̖̘̖̤̒̚˟

Unethical 
Practices

SEC Enforcement
Actions

˺̟̣̖̤̟̘̔̒̚ ̦̟̖̥̙̝̔̒̚
̠̞̞̦̟̥̠̟̔̔̒̚̚ ̟̚ ̧̖̩̖̦̥̖̔̚

̣̠̝̖̤˟

Historic SEC actions against
corporate misconduct.



20/17 tǊŜǇŀǊƛƴƎ wŜǎǳƭǘǎWƻƛƴ ŀǘΥ ǾŜǾƻȄΦŀǇǇ ID: 408-602-339

Yes, positively нр҈

Yes, negatively 25%

No, not directly ор҈

¦ƴǎǳǊŜ 15%

Have you seen leadership style shifts in your organization that impacted 
ethical behavior?

нр҈

35%

25%

15%



˵̠̞̟̒̚ ˺˺˫ ˶̥̙̤̔̚ ̟̒̕ ̣̠̗̖̤̤̠̟̝̤̞́̒̚̚
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Exercise Due Care
Apply sound judgment and adhere to
professional standards.

̣̠̥̖̥́̔ ̟̒̕ ̡̡̡̣̠̣̥̖̝̪̒̒̚ ̦̤̖ ̧̤̖̟̤̥̖̚̚
̟̗̠̣̞̥̠̟̒̚̚˟

Demonstrate Competency
Possess and continuously improve necessary
skills and knowledge.

Maintain Confidentiality

˾̟̥̟̒̒̚̚ ̧̛̖̥̥̪̀̓̔̚̚
˶̟̤̦̣̖ ̡̞̣̥̝̥̪̒̒̚̚̚ ̟̒̕ ̦̟̤̖̓̒̚̕ ̛̦̘̞̖̟̥̕ ̟̚
̡̣̠̗̖̤̤̠̟̝̒̚ ̖̤̠̟̤̔̕̚̚˟

Uphold honesty and ethical principles in all actions.

Demonstrate Integritỵ̡̟̝̖́̔̚̚
ˢ

Principle
2

Principle
3

Principle
4

̡̣̟̝̖́̔̚̚
˦



˶̥̙̤̔̚˝ ̡̖̦̥̥̠̟̃̒̚˝ ̟̒̕ ̥̙̖ ˶̡̩̟̟̘̒̕̚ ̤̜̃̚ ˽̡̟̤̖̒̔̒̕
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Trustworthiness

˴̦̝̥̦̣̝̒ ̨̣̦̤̥̠̣̥̙̟̖̤̤̅̚

Responsible Technology Use

Fairness & Transparency

Regulatory Adherence

˴̡̠̞̝̟̖̒̔̚
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With the ushering in of a new administration in Washington, 

Iôve received many questions about how the next four years 

will affect the risk landscape and the U.S. internal audit and 

compliance profession.

From artificial intelligence (AI) and tariff policies to wider-scale deregulation, 

there is much to consider. The IIAôs advocacy team continues to maintain a

close and open dialogue with Washington, Iôve received many questions about how the next four years will affect 

the risk landscape and the U.S. internal audit and compliance profession.

Regulating Artificial Intelligence

A key policy area that is on our radar, and one that should be top of mind for organizations in the U.S., is how the 

new administrationôs approach to AI and emerging technology will impact the risk landscape and internal audit 

profession.

On Jan. 23, President Donald Trump issued an executive order on AI entitled, ñRemoving Barriers to American 

Leadership in Artificial Intelligence.ò This executive order directs the assistant to the president for science and 

technology to develop an ñArtificial Intelligence Action Planò within 180 days. The goal of this plan is to create a 

policy that enables the U.S. to maintain global AI dominance.

The presidentôs AI policy objectives were described in greater detail by Vice President JD Vance at the recent AI 

Action Summit in Paris. The vice president said, in relevant part, ñWe believe that excessive regulation of the AI 

sector could kill a transformative industry just as itôs taking off, and weôll make every effort to encourage pro-

growth AI policies.ò

These actions suggest that the new administration intends to take a different approach to governing the use of AI in 

the U.S. As the AI policy landscape matures, compliance and internal audit practitioners must prioritize 

establishing internal processes and controls to closely monitor regulatory changes. Keeping a close pulse on how 

policy develops is key to ensuring that the organizations we serve remain compliant in their own AI use. In 

addition, it strengthens practitionersô ability to accurately and proactively assess potential AI-related risks.

We continue to monitor the presidentôs executive orders and other policy-related developments to ascertain any 

potential impact on the internal audit profession.

Tariff Policy and Supply Chain Disruption

Tariff policy is another topic that continues to garner significant attention. While there is still a high level of 

uncertainty as to how changes in policy will play out, the potential impact it will have on business operations 

should be top of mind, particularly for organizations that rely heavily on international supply chains.

Tariff policy changes can introduce several risks to an organization, including the potential for increased production 

costs, the need to diversify suppliers or consider reshoring supply where possible, and changes in consumer 

demand that may impact an organizationôs revenue.

Internal audit practitioners must ensure there are processes in place to monitor and assess the potential impact that 

tariff policy will have on the organizationôs supply chain relations and business operations. Beyond evaluating 

potential contingency plans and alternative sourcing strategies, practitioners must also prioritize supplier due 

diligence within third-party risk management systems in the event that the organization must adapt to new or 

alternative suppliers to keep pace with policy changes.

˺˺Я˲̤  ̠̝̥̝́̔̒̚̚ ˲̧̠̪̔̒̔̕ 
˴̠̞̞̥̥̖̖̚ ˙˺˺˲ ́˲˴˚
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Frameworks and 
Real- World 
Application



Ethical Frameworks
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˷̠̦̤̔ ̠̟ ̡̣̟̝̖̤́̔̚̚Focus on Consequences

Focus on Actions

˷̠̦̤̔ ̠̟ ˴̙̣̥̖̣̒̒̔

Virtue Ethics

Utilitarianism Deontology

̥̜̖̙̠̝̖̣̄̒̕
̙̖̠̣̪̅



̙̖̅ ˹̖̒̕ ̀̃ ̙̖̅ ˹̖̣̥̒

Utilitarianism Deontology
˸̣̖̥̖̤̥̒ ̘̠̠̕ ̗̠̣ ̥̙̖

̘̣̖̥̖̤̥̒ ̟̦̞̖̣̓
Duty and rules 
above all

Head Hea rt
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б̈ ̙̙̔̚ ̣̦̝̖ 
̠̣ ̦̥̪̕ ̡̡̝̖̤̒̚ 

̙̖̣̖˰в

б̙̥̈̒Я̤ ̞̪ 
professional
̠̝̘̥̠̟̓̒̚̚˰в



The Person OR The People

̣̥̦̖̇̚ ˶̥̙̤̔̚
Stakeholder
Theory

Focus on personal
character and integrity

impact on all stakeholders,
not just shareholders.

̖́ ̣̤̠̟ ̖́ ̡̠ ̝̖
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б̙̠̈ ̤̚ 
affected and 
̨̙̠˰в

б̈ ̙̥̒ ̨̠̦̝̕ ̒ 
̧̣̥̦̠̦̤̚ 

̦̥̠̣̒̕̚ ̠̕˰в



Ethical Decision - Making Playbook

Act and Reflect

Spot the ethical dilemma
or conflict

˲̤̤̖̤̤ ̡̠̥̖̟̥̝̒̚ ̡̠̥̠̟̤̚
̟̒̕ ̢̠̟̤̖̦̖̟̖̤̔̔

˺̡̞̝̖̞̖̟̥ ̟̒̕ ̧̨̣̖̖̚
̥̙̖ ̠̦̥̠̞̖̔

Evaluate Alternative
ActionsRecognize Ethical

Issue

˴̙̠̠̤̖ ̥̙̖ ̖̤̥̓ ̡̠̥̠̟̚ ̟̒̕ 
̠̟̤̖̣̔̚̕ ̨̙̠ ̥̚ ̗̖̖̝̤

Get the Facts Make a Decision 
and  Test ItGather all relevant

information

ˢ 

ˣ 

3 

4 

˦ 
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Ethical Decision - Making Playbook

Stakeholder Impact Map and Escalation RACI



Sharing Wisdom Together

˶̥̙̤̔̚ ˵̧̣̖̤̚ ˺̟̥̟̘̝̖̤̒̓̚ ̟̒̕ ̖̣̗̠̣̞̟̖́̒̔
Nearly ˩ˡ˖ ̠̗ ̒ ̡̠̞̟̪̔̒Я̤ ̧̝̦̖̒ now lies in intangible assets

Brand Reputation

˶̡̞̝̠̪̖̖ ̣̦̤̥̅

Customer Loyalty

Intellectual Capital
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˽̖̣̟̟̘̒̚ ̗̣̠̞ ˶̩̖̝̝̖̟̖̔̔˫ 
̠̣̝̈̕˘̤ ˾̠̤̥ ˶̥̙̝̔̒̚ ˴̡̠̞̟̖̤̒̚ ˣˡˣ˦

̙̖̅ ˳̦̤̟̖̤̤̚ ˴̤̖̒˫ 
˶̥̙̝̔̒̚ ̡̠̞̟̖̤̔̒̚ 
̡̠̦̥̖̣̗̠̣̞ ̗̟̟̝̝̪̒̔̒̚̚


