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SCOTT MADENBURG

AUDIT, RISK, COMPLIANCE
ADVISOR | TRAINER | SPEAKER

Bnm

Empower your teams and elevate your impact with Scott:
Alnternal audit, risk, and compliance consulting

AGroup training for internal audit and risk management

ATraining for Boards and Committees

ATeam - building workshops

ACareer coaching sessions

Alnspiring keynote presentations

A e e o
ARC Hybrid

smadenburg@thearchybrid.com

Disclaimer:  The information provided in this training session and accompanying handouts is for educational purposes only. While every eff ort has been
made to ensure the accuracy and completeness of the content, the presenter assumes no responsibility for errors, omissions, o r any outcomes related to
the application of the information provided. Participants are encouraged to seek professional advice or consult relevant guid elines for specific situations. . .
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My daughter is my Life!
My wife gave me my Life!

My dad is my Hero!

My mom is my counselor!
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My parents, sister, and | are the
Griswolds!

My hobbies are photography, cars,
and DIY!
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Meet ARCHIE

The Audit. Risk, and

Compliance Yorkie




Agenda / Session Flow

TIME(ET) J AGENDA ITEM

8:00 b 8:15 AM @ Breakfast
8:15b 8:20 AM & Welcome / Announcements
8:20 b 10:00 AM  _|_ Session 1: Navigating Ethical Complexities in Today's Complex World

10:00 b 10:15 AM Break (15 - minutes)
10:15b 11:55 AM Session 2. Harnessing Al: Revolutionizing Internal Audit, Cybersecurity, and Compliance

11:55b 12:50 PM  |@| Lunch (60 - minutes)

A Session 3. Risk Management (unintended consequences and a resilient audit function)

12:50 b 2:30 PM
2:30 b 2:45 PM Break (15 - minutes)
2:45 b 4:25 PM Q Session 4: Technology & Innovation: Driving Internal Audit Forward

4:25 b 4:30 PM

ARC Huo
Sharina Wisdom Toaether




— =1

3:20 b 10:00 AM

Navigating) Ethical
Complexities:
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The

New Frontier
of Ethics
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A Changing Information Landscape
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NEW: 60 Minutes joins German police as they
raid a man’s home for sharing a “racist”
cartoon online.

February 16
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Please generate a 500 word summary of War and Peace
& Workflow

Summary of War and Peace by Leo Tolstoy

> Pierre Bezukhov, an

Prince Andrei Bolkonsky, a
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r falling




April 2025 Harris Poll:

U 82% of adults feel

J [ + N\ [ (L 4 N\

] ﬂ 1 t

o ] o

everyday Americans

U 72% believe the U.S. is
facing a business
leadership crisis.

% of employees who believe
the need for moral leadership
IS more urgent than ever
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| 50%
Responding to management pressure to compromise controls or ethical standards for business objectives
(R | 30%
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Maintaining independence and objectivity amid conflicting organizational priorities
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60%

Ensuring ethical leadership and fostering a culture of integrity within the organization

—/

35%




Turn to your neighbor:

A Share one surprise
ethical dlemma  you
faced last 12 months

A What made it hard as
a leader (constraints,
politics, timing)?
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Have you seen leadership style shifts in your organization that impacted

ethical behavior?

I Yes, positively H: 2
I Yes, negatively 25%
I No, not directly o
I |y & dzNB 15%




\\ I— V4 4

Exercise Due Care

Apply sound judgment and adhere to
professional standards.

InSt:e:r?gLﬁzlusc’l“lt V. Demonstrate Competency

Possess and continuously improve necessary
skills and knowledge.

Demonstrate Integrity

Uphold honesty and ethical principles in all actions.

Sharina Wisdom Toaether




ARC

Responsible Technology Use

Fairness & Transparency

Regulatory Adherence
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August 13, 2025

>

The Honorable Kweisi Mfumea

United States House of Representatives
2263 Rayburn House Office Building
Washington, DC 20515

The Honorable Pete Sessions

United States House of Representatives
2204 Rayburn House Office Building
Washington, DC 20515

RE: ITA Support for the U.5. Government Accountability Office
Dear Chairman Sessions and Ranking Member Mfume:

On behalf of The Institute of Internal Auditors [The IIA), the internaticnal professional organization
representing more than 265,000 internal auditors, I write to express strong support for the U.5.
Gowvernment Accountability Office (GAD) in response to recent criticisms directed at the agency.

For more than a century, GAQ has served as a pillar of good governance responsible for providing
Congress with “timely information that is ocbjective, fact-based, monpartisan, nonideclogical, and
balanced.™ Through comprehensive audits and evaluations, the dedicated professionals at GAD
promote a more efficient federal government by identifying waste, enhancing performance, and
safeguarding taxpaver dollars.

Given GAO's essential role in eguipping Congress with objective analysis to ensure government
accountakility, The II& is increasingly concerned by recent attempts to peliticize the agency through
unfounded accusations.? While it is certainly appropriate for public officials to question or disagree
with GAD, such comments misleadingly suggest that the agency has abdicated its core mission to
pursue a political agenda. Unfortunately, specious allegations against public sector auditors are
proliferating across Morth America. Officials frequently dismiss audit findings as "political™ rather than
engage constructively or implament difficult recommendations.

This changing envirenment risks undermining the ability of public sector auditers, such as GAD, to
safeguard pukblic resources. For sxample, on June 28, 2025, the U.S. House Committes on
Appropriations approved its version of the F¥26 Legisiative Branch Appropriations Act” that, if enacted,
would cut GAO's budget by approximately 50%.* Such a substantial reduction in appropriations will

Y5, Government Accountability Office. Our AMission. hitps:/fweww. gao.govabout

* "Z0P Declares War on GAD." Jennifer Scholtes, Jordain Camey, and Kathering Tully-Mcdanus, Politico, May 27, 2025
hittps: e politico.com/news2025/05,27 frop-declares-war-on-gac-003607 62

Y15 House Committes on Appropriations. [June 26, 2025). Committee Approves FY26 Legislative Branch Appropriations Act

[Press Release]. hitps.//appropriations_house gov/news/press-releases/committes-approves-fy2 6-legislative-branch-
aporopriations-act

4 "ga0 faces nearly 50% budget cut, less oversight of withhald funds in budget plan.” lory Hadkman, Federol News Network,
June 23, 2025; hittps:/federalnewsnetwork.comy/agency-oversight/2025,/06/za0-faces- y-50-budeet-cut-less-oversight-
of-withheld-funds-in-budget-plan/

The New Administration’s
Impact on Risk and Compliance

BLOGS | ANTHONY PUGLIESE,CIA,CPA,CGMA,CITP | FEB27,2025

With the ushering in of a new administration in Washington,

|l 6ve received many questions about
will affect the risk landscape and the U.S. internal audit and

compliance profession.

From artificial intelligence (Al) and tariff policies to widscale deregulation,
there is much to consider. The 11

close and open di alogue with Washington, 106ve
the risk landscape and the U.S. internal audit and compliance profession.

Regulating Artificial Intelligence
A key policy area thatis on our radar, and one that should be top of mind for organizations in the U.S., is ho

new administrationds approach to Al and emerging
profession.

On Jan. 23, President Donald Trum
el i g
i c

Leadership in Artificial I nt |
technology to develop an AArtif
policy that enables the U.S. to maintain global Al dominance.

The presidentdés Al policy objectives were descri
Action Summit in Paris. The vice president said
sector could kill a transformative industry-jus
gr owt h Al pol icies. o

These actions suggest that the new administration intends to take a different approach to governing the use g
the U.S. As the Al policy landscape matures, compliance and internal audit practitioners must prioritize
establishing internal processes and controls to closely monitor regulatory changes. Keeping a close pulse on
policy develops is key to ensuring that the organizations we serve remain compliant in their own Al use. In
addi tion, it strengthens practitioner-=latedaighs. | i t vy

We continue to monitor the pr-ehtedddeveldpdents ® aseectaintanyv e
potential impact on the internal audit profession.

Tariff Policy and Supply Chain Disruption

Tariff policy is another topic that continues to garner significant attention. While there is still a high level of
uncertainty as to how changes in policy will play out, the potential impact it will have on business operations
should be top of mind, particularly for organizations that rely heavily on international supply chains.

Tariff policy changes can introduce several risks to an organization, including the potential for increased prod
costs, the need to diversify suppliers or consider reshoring supply where possible, and changes in consumer
demand that may i mpact an organizationds revenue

Internal audit practitioners must ensure there are processes in place to monitor and assess the potential impa
tariff policy will have on the organizationbs s
potential contingency plans and alternative sourcing strategies, practitioners must also prioritize supplier due
diligence within thirdparty risk management systems in the event that the organization must adapt to new or
alternative suppliers to keep pace with policy changes.




Frameworks and
Real- World
Application
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Ethical Frameworks
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| . Virtue Ethics
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Focus on Consequences

Utilitarianism Deontology
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above all
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The Person OR The People

Re%Ple  Stakeholder

=)s  Theory
S I';_ij impact on all stakeholders,
not just shareholders.

(o) y A

Focus on personal
character and integrity
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Ethical Decision - Making Playbook

S 3
Recoanize Ethical Evaluate Alternative
J Actions Act and Reflect
Issue
Spot the ethical dilemma S N R

or conflict

Get the Facts Make a Decision
Gather all relevant and Test It
information .
X ) T
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Ethical Decision - Making Playbook

Step 1: Recognize the ethical issue
Describe the dilemma or conflict?

What makes this situation ethically complex?

IIA Domain Il Principles implicated (check all)?
I:l Principle 1: Demonstrate Integrity
|:| Principle 2: Maintain Objectivity
|:| Principle 3: Demonstrate Competency
|:| Principle 4: Exercise Due Care
|:| Principle 5: Maintain Confidentiality

Step 2: Get the facts
List the known facts:

What is unknown or assumed and how to obtain them?

Who are the impacted stakeholders (internal and external)?

Stakeholder Impact Map and Escalation RACI

Escalation RACI
fons. De:

* Use automated formulas
« Interpret the escalation note
Max Response Communication

B severity Bl Time (hrs)E] Response Categolld Responsible B Accountable B Consulted B informed [ Evidence to Preservell Channel B Escalation Note
Immediate (0-ah)  '1AManager 8 ystem | T (0-4h). C nd the CAE

Urgent (s24h) ) " ‘Source media, alters "R Playbook Medium severity - Urgent (s24h). Confirm with Legal and the CAE before closure.
Routine (48-72h) _InfoSec ‘System Logs, email Meeting (48-720). C: nd the CAE .

Instructions & Scenario Walkthrough
This tool is to assist Internal Audit professionals through using both the Stakeholder Impact Map and Escalation RACI sheets during an

ethics-related incident.

Scenario:
An anonymous whistleblower reports that a regional sales manager manipulated sales reporting to inflate quarterly performance
results. The allegation suggests potential data falsification, possible misconduct, and risk of misleading financial reporting.

Step-by-Step Instructions:
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Nearly 1 I . , i now lfds In intangible assets

10%

Third Party G
Brand Reputation S Q\/\(O Customer Loyalty

20%

Governance

Ethics Quotient®
(EQ)

i
N\ 7

Z Q - Intellectual Capital

Culture of Ethics
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