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Ethical Pitfalls & Early Indicators Checklist 
Guide your analysis of real-world ethical dilemmas using a structured five-step process. 
 
Normalization of Deviance  

Early indicators: Exceptions rising; “workarounds” language; policy becomes optional. 

Diagnostics: Where are exceptions concentrated? Who approves them? Are thresholds 
creeping? 

Guardrails: Document exceptions + approval; monthly exception analytics; independent 
review cadence. 

 
 
Rationalization (“Ends justify means”)  

Early indicators: “For the business”; “just this once”; war stories of corner-cutting. 

Diagnostics: Link to KPIs/comp; assess target pressure; identify who benefits/loses. 

Guardrails: Reframe risk/cost; AC oversight for threshold breaches; decision logs. 

 
 
Blind Trust in Technology 

Early indicators: “The model says so”; no validation evidence; unexplained overrides. 

Diagnostics: Ask purpose/scope/data/limitations; request validation reports; assess 
change approval. 

Guardrails: Validation cadence; repeat prompts/tests; bias checks; drift alerts; human-
in-the-loop. 
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Leadership Disconnect 
Early indicators: Values vs. decisions gap; fear of retaliation; bypassed protocols. 

Diagnostics: Pulse survey items; hotline metrics; skip-level trends; turnover in sensitive 
areas. 

Guardrails: Speak-up protections; retaliation tracking; leader training; AC visibility 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disclaimer: 
The information provided in this training session and accompanying handouts is for educational purposes only. While every 
effort has been made to ensure the accuracy and completeness of the content, the presenter assumes no responsibility for 
errors, omissions, or any outcomes related to the application of the information provided. Participants are encouraged to seek 
professional advice or consult relevant guidelines for specific situations. 
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