ARC Session 4 (Innovation & Technology) December 5, 2025

90-Day Modernization Action Plan
Guide your analysis of real-world ethical dilemmas using a structured five-step process.

Participant Name:
Team / Function:
Date:

Step 1: Outcome & Quick Win

90-Day Modernization Goal:
(e.g, Automate three top audit tests; reduce manual hours by 25%).

Quick Win to Implement:
(e.g., Work with the Al team to develop, build, and pilot Al agents to test expense reports.)

Step 2: Stakeholders & Dependencies
Key Stakeholders:
Name Title Department / Function

Dependencies
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Step 3: Milestones
Key Milestones:
e Week 2:
e Week 4
e Week8:
e Week12:

e Definition of Done:

Step 4: Risk & Controls
Risks & Controls Impact:
e Control processes affected:
e Data privacy impact:
» Validation gates/rollback plan:

Step 5: ROI/Effort
ROl [ JHigh [ |Medium []Low
Effort: [ |High [ |Medium [ ]lLow

Step 6: Route Chosen
[ ]Fast Track (12-18 months)
[ ]Balanced (19-24 months)
[ ] scenic (24-36 months)

Disclaimer:

The information provided in this training session and accompanying handouts is for educational purposes only. While every
effort has been made to ensure the accuracy and completeness of the content, the presenter assumes no responsibility for
errors, omissions, or any outcomes related to the application of the information provided. Participants are encouraged to seek
professional advice or consult relevant guidelines for specific situations.
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