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| Value Your
Feedback

Post - Event Survey Invitation

| invite you to complete my post - event survey to
share your experience and opinions.

Importance of Feedback

Your feedback is crucial for helping me improve
future events and better meet your needs.

Easy Access to Survey

You can access the survey easily by scanning
the QR code or clicking the provided link.

Audit in Motion Survey Link



https://vevox.app/#/m/408602339/survey/d8e6fc63-d4fc-404a-8f15-04fa7f29879f

Learning Objectives

Map practical, step - by - step approaches for audit transformation and
change leadership.

ldentify and apply next - gen tools: synthetic data, real - time risk scenario
modeling, and collaborative digital platforms.

Champion data guality, privacy, and stewardship across the audit
lifecycle.

t 1 4 y = 4

. -#Aorld gases. | .

o y -

Build key skills for the future: data visualization, process automation, and
digital collaboration.

“rSatt Of 2dmbeongtitrielt. |
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Driving Internal
Audit Forward
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ARC

Manual

Manual workpapers and
physical documentation
dominate audit processes

Evolution Timeline

Standardiz ed

Documented procedures and
systematic approaches
become common

Digita |

Computer - based workpapers
and electronic documentation
emerge

O

Autonomous

Al, advanced analytics, and
continuous monitoring
transform audit
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Join at:vevox.app ID:408-602-339 Opening Poll

What Is your organization's current stage in audit modernization? Are you still
cranking a Model T, or are you running on autopilot?

Still cranking the Model T (Basic manual processes)

] 0%

Driving a reliable sedan (Some automation)

] 0%

Testing a hybrid (Mixed traditional/modern approach)

0%

Cruising in a Tesla (Advanced automation)

0%

Running on full autopilot (Adnabled continuous auditing)

0%

Manual Standardiz ed Digita | Autonomous




The Modern Audit Dashboard

Work Tools
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Sources:
A 1IA/Protiviti Technology Survey 2024

Automation & Digital Tools e

A KPMG Key Focus Areas 2025

Current Audit Mgmt. Software Us age

< 3
m
\ y "

Projected Audit Mgmt. Software Usage
"

Current Data Analytics

Usage

Projected Data Analytics Us age

-}

Current Al Us age

Projected Al Us age

ARC
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Audit Technology

Readiness:
Are You Future - Proof?

EEEEEE
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Technology Adoption Challenges
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Join at:vevox.app ID:408-602-339 Question slide

Which warning lights are flashing on your dashboard?
(select all that apply

| Budget Constraints

] 0%

Skills Gap

] 0%

Legacy Systems

0%

Change Resistance

0%

Data Quality Issues

0%




Technology Adoption Challenges

How to address technology
adoption challenges?

WARNING LIGHTS

= / Budget Constraints
~ Budget CO'FIS\fraIntS Build a business case- using ROI from
- \§ > automation pilots 4o — justify investment.
@ Skills Gap 3
’ | 2 A A= et Skills Gap
2 Legacy Systems i : o = i (! | Upskill employees with.. targeted
! 1 3—- e e -oa workshops to enhance capabilities.

%) Change Resistange- . ", :
== Legacy Systems
Map and prioritize  upgrades to
modernize tech infrastructure.

(1) Data.Quality Issues

—

Change Resistance
Appoint digital champions and use
quick wins to  build momentum.

Data Quality Issues
Establish data stewardship roles to
ensure data integrity.

\\
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ARC Hyond

Why Audit Technology Readiness Matters

Support Meet
Assurance * Standards

Comply with industry
guidelines

Adapt to evolving
tech

Technology

Empower Risk Readiness

Accelerate
Management

Effectiveness

Proactive with real

Improve speed and
time data

efficiency

o=

Inefflc!ent y Assurance by design N Effecpve
Audits Audits
Slow, reactive, Fast, proactive, data -
outdated driven
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Audit Technology Readiness

\'\

Where Is your team today?

- P owe r Ultrasonic Internal Drone
— _?_ Testing Robot Inspection
...... ~ U System S Shell Plate

Corrosion Mapping

Generative Tool Analytics kel e
- ngug s (through Insulation)
Al Integration Capabilities

- N E = »: ':}: ‘A
. I o
LN | | § Acoustic
| | | sotl, i . Emission Testing
J il g
l ?

Testing

3D Laser

]
Scanning "'
NACE Coating = i
Inspection Magnetic
Flux Leakage
PASRUT Annular

Ultrasonic Tank Plate Inspection
Wall Crawler

@ Advanced
Features

ARC Hyona Agentic Continuous Predictive
Al Monitoring Analytics Sharina Wisdom Toaether



Audit Technology Readiness Checklist

ao+ca rISk D
assessment
Continuous embedded?

Monitoring

Quick Win: Quick Win: Quick Win: Quick Win:
Update tech asset Embed at least one Assign a data Pilot a digital
inventory this real - time champion on a workflow
guarter . KOx 1  future engagement tool
X.
QAU Are all critical Is real - time . Is your data f’ Are you ., §
- ol secure, ® using digital

tools for

Collaboration teamwork
& Reporting and

@ reporting?
X

tech

&
assets

Technology mapped and
Inventory documented?

@

‘l Are you
Q using up -to-
date audit

and
analytics
tools?

accurate,
and well -

Governance governed?

®

Do you
update your
tech

I;\/ Are auditors

00o trained
V7 N .
in tech and

Are you
auditing Al

systems
strategy

regularly?

Team Skills & innovation?
Culture

9,

Cyber & Al and cyber
Assurance controls?

®

Platform
Usage

Quick Win:
Re- evaluate your
progress on these in
December 2027

Quick Win:
Run a skills gap
survey; showcase a
digital tool

Quick Win:
Pilot an Al control
audit or cyber
S s Hx A scenario test

Quick Win:
Convert one manual
test to an analytic
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Audit Technology Readiness Inspection Checklist

Current Weilghted
Domain/Area H checkiist item B ratingl Prionyfl Gap [ Recommendation E Evidence / Notes [ 30-Day Action K owner B weghtll score H
a 7 8

ogy ¥ Allcritical assetsare inventoried Medium s |Partial Complete full inventory John Connor

Platform Usage Platform eatures are fully leveraged for Medium Excellent -No action required Most features used Monitor adoption Ferris Bueller
efficiency.

Medium y: Finalize and enforce standards Sloane Peterson

enforced.

Cyber C; defined and High Gap identified |Criticalgap - Immediate action required Review & update policies Marty McFly
followed

Continuous Monitoring Real-time alerts and dashboards are used for High Gapidentified |Criticalgap only live Enable all monitoring Ellzn Ripley
risk detection,

Team Skills & Culture. Team has required technical and audit skills. Medium Excellent - No action required Most team members trained Continue training Daniel LaRusso

Reports are accurate, timel Medium | Gap identified y: Review reporting process Samantha Baker

Audit for Medium Moderate gap-Plan action within 30days | Review not fully documented Schedule process review JeftSpicoli
efiiciency.

Instructions & Scenaric Walkthrough

This checklist supports internal audit teams in assessing the maturity, reliability, and readiness of the technology
environment that enables audit activities. Use it to identify capability gaps, prioritize enhancements, and support
planning discussions with audit leadership.

Step-by-Step Process

1 Review Each Domain & Item
Scan the Domain/rea and Checklist ffem to understand the technology capability being evaluated (e.g.,
inventory accuracy, integrations, analytics readiness).

2 Assign a Current Rating (0-5)
* Rate design and operating effectiveness based on evidence, not perception.
* Use consistent criteria for all items.

3 Document Gaps and Supporting Evidence
= Summarize missing capabilities or issues in the Gap column.
* Add relevant artifacts, notes, or observations in Evidence / Notes.

4 Define Recommendations and Short-Term Actions
* Record the recommended remediation or enhancement.
= Capture 30-Day Actions focused on practical, near-term progress.

5 Assign Owner and Priority
+ |dentify who is responsible for the remediation.
« Mark Priority (High / Medium / Low) based on audit impact and risk.

6 ReviewWeighted Score
The Weighted Score (Rating = Weight) helps compare readiness across items and highlight areas requiring
immediate attention.

7 Update Regularly
+ Refresh ratings, evidence, and progress at least quarterly, or during audit planning cycles.
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Join at:vevox.app ID:408-602-339 Opening Poll

What's your biggest data challenge?
(select all that apply

 Data Completeness

] 0%

Data Accuracy

] 0%

Data Timeliness

0%

Data Consistency

0%

Data Access

0%




Mo HaovAgieethis Is

B

ARC . ]

2 and why his work is at the heart of our data challenges?

APioneered largescale data aggregation

\
—a ABuilt the first systems linking billions of

public and private records

AEnabled reatime search and
analysis T2 dzy RIF GA2y 27
data

AHis innovations power the tools we use
for audit, risk, and compliance
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Q  Search A1 Marke

#social-media %* Details
®

821 %1 Track and coordinate social media #social-media X
Contoso
ﬁ Lisa Amos 11:55
Really need to give some kudos to @Emily for helping out 2+ =Q % b

e . @ Threads ) K -— Y w
with the new influx of tweets yesterday. People are really, ) = oot
Mentions & reactions : , Add Find Call More ; >
= really excited about yesterday’s announcement. " | ; ' What went well?
’ L F1 1 1 e $ 4 o 7
Show more About v "  uxh

Emily Anderson 11:56
No! It was my pleasure! Great to see the enthusiasm out Tople

Starred there. . . . ’ o y 1 What didn't go well?
¢ Track and coordinate social media \

5"

announcements 2 A1Marketing team APP 12:45 R . Launch
ese = 131 . A ‘

design-team L Event starting in 15 minutes: Description

september 2025 ) social-media

triage-issues

o
Team status meeting 2 Home of the social media team

Today from 13:00 to 13:30

What did you learn?

Tue 8 Wed 9 Thu 10 F . Created on 18th October 2019 =
Caffine Free Sep e ﬁ Toby Davies 12:58
Daylight Savng Teme Ind Uection Day Veterans Oay Quick note: today @Elena will join our team sync to
Channels provide updates on the launch. if you have questions, Members 21 >
S —pagr e - v b - el ) . bring ‘em. See you all later... er, in 2 minutes &
- . o accounting
9 AN 3 AN Beialing, 18 O ra e . AXP Devinton Bcisling *
Church Experience PM Team mesting | o WRI Mearing ot design-crit Paul Leung 12:58 Organisations m ..
) 5C apen pros<t emads ) . Meeting notes from our sync with @Elena
10 AM ¢ design-team-sf
SNareChurch team mesting Persansl Leave £0 time oft ) . Post » Pi dit
%013 ' v Travel time |2 help-design inneditems SALES DEV TOOLS COMMUNICATIONS  MEDIA & MARKETING
04 y | 1/9 Meeting notes
AM Check-in: A N AleciMichelle  Lunch AN t help-desk
v Pro - Ju Cv Pro - Je Lunch with Jssper

New Praject Debrief

AD coen Orotect empily

Last edited just now ” »
e @mD O o @B
Zenith Marketing is in this channel ! Cisco & G é ‘J

) heroku BlueJeans
Direct messages Shared files

ol BES qogoe A

. O Bitbucket .
w t‘ ')GooglgleCIL:uchleatform g o @

Business Organizations

Stand Together Cvent

Q. Trip @ Cancel

Meetng mzh Coput

|lmAnderson, Elena ...

Travel time Messages See All A
WU e Reunion Trip — 3 amgfi?eg Microsoft Azure
Y Dirnar ot Foansy HUbSp"t
Ashley Rico 10/17/23
s.;;-y Qsthering o ﬂ‘-'o"c Whes o r“"w'c e S (L o - T,
Link: "Reunion Trip 4" shared FILE SHARING DESIGN ANALYTICS SUPPORT
ok Winnie Wik Winale & from Notes

=7

Aus

Ashley Rico

About to call! Excited to chat

Q and plan the trip &

e e OOV HOG
>ﬁ‘ X 1 ‘ ﬁt’@ E
EE eem gwm: Oz

=, Segment servicenow

Zee Kurdo

So looking forward to our trip
next week! Have you started
packing already?

Collaboration
PRODUCTIVITY HR FINANCE IT & SECURITY

' C C) okta

«% netskope
aa sage skiyhigh
zuora stripe

o | (« {)smarsh

Reunion Tri...
Notes

Links




You sure they re absorbing
all of f/lg'?




Data Consumption

015 /
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Data Fuel Infrastructure

Data Source pll \, - Y Filtration Systems

ERP Systems - - ) | High- g - Data Validation
Performance '

Data Fuel i‘“ Quality Controls

Operational Data - - System > - Standardization

External Feeds -

ﬁ-J-

J

!llj

E@) Delivery Mechanism —_— '
E—- Real-time Streaming '1 | ‘

r - Batch Processing

'~- API Integration

Do you know the data lineage for your top 3 audits this y&auitk show of hands

ARC Hyoria
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The Business Case for Action

&

Gartner $129|\/| $5|\/| IBM

Annual cost to companies Average data breach cost

Data Literacy Barrier ¢

Professionals see bad
data as a hurdle

> Al Fallure Rate

Al initiatives fail due to
data issues
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The Data Champion

HANDOUT

Become Data Champions
and skilled users.

L'\.‘ ~ — -
~~—"

\/
\/

Not Data Steward or Owners
which would compromise our
Independence.

N -~ T
N~

\/
\/

N\

- A

&

Support data governance and

A Own operational data lead in risk data interpretation.

fixes

A Manage production ¥
pipelines

ARC Hut . \_ J
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Data Champion Guide / Do

Data Champion Role
"Internal Audit as Data Champions: Support governance, lead risk data interpretation, and
define data quality tests. Not Data Stewards or Owners (independence preserved).”

DO: DON'T:
+ Define data quality tests with owners « Own or remediate operational dota
» Validate controls and evidence » Run production data pipelines
Assess data lineage and access s Accept stewardship accountability
Coordinate with IT/Data/Business » Bypass privacy/compliance gates
Document impact of data issues on audit scope

RACI Matrix
Complionce
Activity Internal Audit IT/Data Business [Privacy

Define Data Quality Tests AJR C c C

Validate Controls/Evidence R c

Escalate Issues R C

Own Operational Data C c

Use Data for Decisions (o3 A

Legend: A = Accountable; R = Responsible; C = Consulted

Top 5 Data Quality Tests
Dimension Example Test

Completeness | Record count matches source

Accuracy | Key totals/checksums align

Timeliness | Data lag < 24 hours

Consistency | Field formaots match across sources

Access | No privileged access without approval




ARC

A Culture of Data Governance

— Data Owners

—  Stewards

— Custodians

Data quality
management

Data
standards

Cleansing
processes

Data
distribution
channels

Usage
policies

Access
controls



