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I Value Your 
Feedback
Post - Event Survey Invitation
I invite you to complete my post - event survey to 
share your experience and opinions.

Importance of Feedback
Your feedback is crucial for helping me improve 
future events and better meet your needs.

Easy Access to Survey
You can access the survey easily by scanning 
the QR code or clicking the provided link.

Audit in Motion Survey Link

https://vevox.app/#/m/408602339/survey/d8e6fc63-d4fc-404a-8f15-04fa7f29879f
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Map practical, step - by - step approaches for audit transformation and 
change leadership.

Identify and apply next - gen tools: synthetic data, real - time risk scenario 
modeling, and collaborative digital platforms.

Champion data quality, privacy, and stewardship across the audit 
lifecycle.

˳̖̟̙̞̣̜̔̒ ̪̠̦̣ ̦̥̒̕̚ ̥̖̞̒Я̤ ̡̣̠̘̣̖̤̤ ̦̤̟̘̚ ̣̖̝̒- world cases.

Build key skills for the future: data visualization, process automation, and 
digital collaboration.

Learning Objectives

²ŜΩƭƭ ŎƭƻǎŜ ǿƛǘƘ ŀ фл-day commitment.
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Driving Internal 
Audit Forward



Evolution Timeline
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20251980/ 90s1960/70s1900s

Computer - based workpapers
and electronic documentation
emerge

Standardiz ed Autonomous
AI, advanced analytics, and
continuous monitoring
transform audit

Documented procedures and
systematic approaches
become common

Manual Digita l
Manual workpapers and
physical documentation
dominate audit processes



##/## Opening PollJoin at: vevox.app ID: 408-602-339

Still cranking the Model T (Basic manual processes)

0%

Driving a reliable sedan (Some automation)

0%

Testing a hybrid (Mixed traditional/modern approach)

0%

Cruising in a Tesla (Advanced automation)

0%

Running on full autopilot (AI-enabled continuous auditing)

0%

What is your organization's current stage in audit modernization? Are you still 
cranking a Model T, or are you running on autopilot?

Manual Standardiz ed Digita l Autonomous



The Modern Audit Dashboard
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Work Tools

DIGITAL 
COLLABORATION

HUB

Live Command Center

Risk Views

Audit Software, AI, Analytics

Workflows

Which dashboard change your audit committee conversation most?



Automation & Digital Tools
Sources:
Å IIA/Protiviti Technology Survey 2024
Å IIA Risk in Focus 2025
Å ISACA State of Digital Trust 2024
ÅKPMG Key Focus Areas 2025
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95%

Projected Data Analytics Us age
75%

Current Data Analytics Usage

70%

Current AI Us age

30%

Projected AI Us age

55%

75%

Current Audit Mgmt. Software Us age

Projected Audit Mgmt. Software Usage
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Audit Technology 
Readiness: 

Are You Future - Proof?



Technology Adoption Challenges

Budget Constraints

Skills Gap

Legacy Systems

Change Resistance

Data Quality Issues

Sharing Wisdom Together

WARNING LIGHTS



0/1 Question slideJoin at: vevox.app ID: 408-602-339

Budget Constraints

0%

Skills Gap

0%

Legacy Systems

0%

Change Resistance

0%

Data Quality Issues

0%

Which warning lights are flashing on your dashboard? 
(select all that apply)



Technology Adoption Challenges

Budget Constraints

Skills Gap

Legacy Systems

Change Resistance

Data Quality Issues
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Establish data  stewardship roles to  
ensure data integrity.

Upskill employees with  targeted 
workshops to  enhance capabilities.

Map and prioritize  upgrades to 
modernize  tech infrastructure.

Skills Gap

Change Resistance

Build a business case  using ROI from  
automation pilots to  justify investment.

Appoint digital champions  and use 
quick wins to  build momentum.

Budget Constraints

Data Quality Issues

How to address technology
adoption challenges?

Legacy Systems

WARNING LIGHTS



Why Audit Technology Readiness Matters
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Technology
Readiness Accelerate

Effectiveness

Fast, proactive, data -
driven

Empower Risk
Management

Proactive with real -
time data

Improve speed and
efficiency

Adapt to evolving
tech

Meet
Standards

Inefficient
Audits

Effective
Audits

Slow, reactive,
outdated

Support
Assurance

Comply with industry
guidelines

Assurance by design



Audit Technology Readiness
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Where is your team today? ̙̥̈̒Я̤ ̪̠̦̣ ̟̖̩̥ ̡̤̥̖˰



Audit Technology Readiness Checklist
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Are you 
auditing AI

systems 
and cyber
controls?

Cyber & AI
Assurance

Continuous
Improvement

Is your data 
secure,

accurate, 
and well -

governed?
Data

Governance

Are all critical 
tech

assets 
mapped and
documented?

Continuous
Monitoring

Is real - time 
risk

assessment
embedded?

Are auditors 
trained

in tech and
innovation?Team Skills &

Culture

Technology
Inventory

Are you 
using digital

tools for 
teamwork

and 
reporting?

Collaboration 
&  Reporting

Are you 
using up - to -

date audit 
and

analytics 
tools?

Do you 
update your

tech 
strategy

regularly?
Platform

Usage

Quick Win:
Update tech asset 

inventory this 
quarter

Quick Win:
Embed at least one 

real - time 
̤̙̠̣̒̓̒̕̕ ̟̚ Юˣ˧

Quick Win:
Assign a data 

champion on a 
future engagement

Quick Win:
Pilot a digital 

workflow
 tool

Quick Win:
Convert one manual 

test to an analytic 
̥̖̤̥ ̟̚ ̂ˢЯˣ˧

Quick Win:
Pilot an AI control 

audit or cyber 
scenario test

Quick Win:
Run a skills gap 

survey; showcase a 
digital tool

Quick Win:
Re- evaluate your 

progress on these in 
December 2027



Audit Technology Readiness Inspection Checklist
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The
Data

Deluge



##/## Opening PollJoin at: vevox.app ID: 408-602-339

Data Completeness

0%

Data Accuracy

0%

Data Timeliness

0%

Data Consistency

0%

Data Access

0%

What's your biggest data challenge? 
(select all that apply)



ÅPioneered large-scale data aggregation

ÅBuilt the first systems linking billions of 
public and private records

ÅEnabled real-time search and 
analysisτŦƻǳƴŘŀǘƛƻƴ ƻŦ ǘƻŘŀȅΩǎ ōƛƎ 
data

ÅHis innovations power the tools we use 
for audit, risk, and compliance

ÅSparked the data deluge that shapes 
every decision we make today

Meet Hank Asher
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Do you know who this is Эand why his work is at the heart of our data challenges?







The Scale of the Deluge
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Data Consumption
(Zettabytes)

1000

600

149 181

Year

2024 2025 2028 2030

Global Data 
Consumption 

Growth



Data Fuel Infrastructure
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Do you know the data lineage for your top 3 audits this year? Quick show of hands.



The Business Case for Action 
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Gartner $12.9M $5M IBM

Annual cost to companies Average data breach cost

Data Literacy  Barrier 25%
Professionals see bad

data as a hurdle

75% AI Failure Rate
AI initiatives fail due to
data issues

Forrester

Huble

Poor data quality carries significant costs and risk 



The Data Champion
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Become Data Champions 
and skilled users.

Not Data Steward or Owners , 
which would compromise our 
independence.

Support data governance and 
lead in risk data interpretation.ÅDefine data quality 

tests with business/IT

ÅValidate controls and 
evidence

ÅOwn operational data 
fixes

ÅManage production 
pipelines

DO ˵̀˿Я̅



Data Champion Guide / Do -˵̠̟Я̥ ̟̒̕ ̃˲˴˺



A Culture of Data Governance 
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The Dam is the d ata governance framework

It provides the clear rules: Who controls the 
floodgates?

Data Owners

Stewards

Custodians

How is data 
purified?

Data quality 
management

Data 
standards

Cleansing 
processes

Where is data 
directed?

Data 
distribution 
channels

Usage 
policies

Access 
controls

Effective governance transforms data from a liability into an asset


