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Data Champion Guide (“Do/Don’t” & RACI) 
 
Data Champion Role 
“Internal Audit as Data Champions: Support governance, lead risk data interpretation, and 
define data quality tests. Not Data Stewards or Owners (independence preserved).” 
 

DO: 
• Define data quality tests with owners 
• Validate controls and evidence 
• Assess data lineage and access 
• Coordinate with IT/Data/Business 
• Document impact of data issues on audit scope 

DON’T: 
• Own or remediate operational data 
• Run production data pipelines 
• Accept stewardship accountability 
• Bypass privacy/compliance gates 

 
RACI Matrix 

Activity Internal Audit IT/Data Business 
Compliance 

/Privacy 

Define Data Quality Tests A/R C C C 

Validate Controls/Evidence R C C C 

Escalate Issues R A C C 

Own Operational Data C A C C 

Use Data for Decisions C C A C 

Legend: A = Accountable; R = Responsible; C = Consulted 
 
Top 5 Data Quality Tests 

Dimension Example Test 

Completeness Record count matches source 

Accuracy Key totals/checksums align 

Timeliness Data lag ≤ 24 hours 

Consistency Field formats match across sources 

Access No privileged access without approval 

 
 
 
Disclaimer: 
The information provided in this training session and accompanying handouts is for educational purposes only. While every effort has been made to 
ensure the accuracy and completeness of the content, the presenter assumes no responsibility for errors, omissions, or any outcomes related to the 
application of the information provided. Participants are encouraged to seek professional advice or consult relevant guidelines for specific situations. 


